AGENDA
For the Icklesham Parish Council Meeting, 10th October 2011 at Winchelsea New Hall, Winchelsea at 7.15pm

1. Welcome to the meeting by the Chairman.
2. The Chairman will invite members of the public to comment or ask questions on any matters they wish to raised relating to the business of the Council (15 minutes).

3. The work of the Rye Partnership. A presentation from Chrissy Stower on the Rye Partnership and how the Parish Council can work with it to achieve joint objectives

4. To receive reports and to ask questions of Cllrs K Glazier, N Ramus and P Osborne concerning County Council and Rother District Council matters.

5. Formal opening of the meeting

6. To receive and record any apologies for absence – members are asked to also complete and sign the circulated sheet.
7. Disclosure of Interests – To receive any disclosure by members of personal interests in matters on the agenda, the nature of any interest and whether the member regards the interest as prejudicial under the terms of the Code of Conduct. Members are reminded to repeat their declaration immediately prior to commencement of the item in question.

8. To consider and approve the signing by the Chairman of the attached minutes of the Council Meeting of 19th September 2011.

9. Matters arising.

Matters Requiring a Decision by the Council

10. Programme of works for September 2011. Council are asked to note and review progress on the enclosed list and raise any questions on the items listed.

11. Financial Matters

a. Receipts and payments report for September 2011.  Enclosed.

b. To approve items for payment for October 2011. A list of payments will be tabled at the meeting.
c. To consider quotations to carry out maintenance to the Council’s children’s play areas. Report attached.
d. The Council lacks a contingency plan in the event that data is lost from the RBS financial system as operated by the Deputy Clerk. The Council is recommended to join the data back up service provided by RBS at an annual cost of £60.00 to be funded from office expenses reference 1215. In the event the Deputy Clerk’s computer loses data or she is unable to carry on with work RBS will load the software and data onto another machine within the annual fee.
e. Council is asked to agree the 2nd phase fencing at Harbour Field, Winchelsea Beach. Summary of quotes enclosed.  To be funded from 2208 Fencing.
f. Council is asked to agree the purchase and installation of (i) ‘No Dog Fouling’ signs for Icklesham Recreation Ground and  (ii) a ‘No Dogs Allowed’ sign for RH play area.  Summary of quotes enclosed.  Designs for (i) to be tabled.  To be funded from 2233 Signs.  Note: These are unbudgeted items.
12. The Lookout, Winchelsea (deferred from previous meeting). A request from Winchelsea Corporation to repair or renew the bench in the Lookout. Estimated cost for replacement is £750.00.  Please see attached correspondence.
13. Allocations Policy Consultation.  Response to RDC required by 21st October.  The Clerk to report on comments received from members and Council to agree its response to RDC.
14. Report of Internal Auditor. The report is attached which reviews the proposed standing orders and financial regulations as shown later on this agenda, the risk assessment for the purposes of setting reserves as shown later on this agenda and a review of the Council’s management of competitive quotations.
15. Donation by Triathlon Organisers. The organisers would like to make a charitable donation to the Council for allowing them the use of Harbour Field.  As starting a youth club at Winchelsea Beach has been mentioned, they suggest this as a possibility, or are open to any other charity the council has in mind.  Council to consider.
16. Budget and Forward Financial Plan. Additional budget items may have been received from residents and councillors may have received additional requests. These will be reported for discussion along with existing budget proposals.  Emails from Winchelsea residents attached.
17. Financial Risk Assessment for Budgetary Purposes and for Application for Precept. The Council is asked to decide upon the level of unallocated reserves it wishes to maintain to balance the risk of unforeseen expenditure throughout the year with minimisation of the precept. Please see attached report

18. Housing Needs Survey and Affordable Housing. The Council is asked to consider seeking the agreement of Rother District Council to proceed with a housing needs survey using a methodology acceptable to the District Council – see attached report
19. Review of Parish Action Plan – The Council is asked to review progress and challenge or question progress as appropriate – attached is a review of progress so far. The Council may also consider how it could work within the Rye Partnership particularly to achieve its objectives for regeneration at Rye Harbour.
20. Parish Action Plan – The Council is asked to decide upon a refresh of the Parish Action Plan utilising questionnaires and other means to involve as many residents as possible and whether to work with Rother Voluntary Action to achieve this – report attached.

21. Review of Standing Orders and Financial Regulations. The Council should review its financial regulations each year and from time to time its standing orders. Attached are revised versions with text highlighted in red where additions or changes have been made including draft proposals to amend financial limits to expend monies and to delegate more authority to the Clerk and RFO and Deputy Clerk to carry out maintenance contained in the agreed budget each year. Interests are also set out in more detail. The version of Standing Orders complies with the latest edition published by the national association of Local Councils. Members will note from reading the drafts that the Council has a number of policies and procedures to either review or prepare which will be the subject of further work in coming months. Council are asked to agree the revisions or make other amendments.
22. Public Toilets, German Street, Winchelsea. There is concern about the condition of the public toilets and the ground around them. Attached is an email from Rother District Council about this matter. Councillor Comotto has also asked that the Council contact Rother District Council asking they order the removal of leylandii trees around the toilets which are on private land but which is a scheduled site of an ancient monument. I have also received a copy of a letter from Winchelsea Archaeological Society to Rother District Council which is attached together with the Council’s reply.
23. Land at the Strand Garage & Chippings Depot North of Strand Bridge, Winchelsea.  Letter from ESCC enclosed.  Any comments relating to red hatched area requested by end October.
24. Rye Harbour Allotments. A request from the Rye Harbour Fields Garden Society (the allotment society) to establish Plot 1 as a wildlife conservation area which is recommended. Attached letter from Morgan and Peter Greenhalf acting as secretaries to the Society also provides an update on the Society’s activities.
25. Consultation on East Sussex County Council Transport Plan. The Council is asked to consider its response to the Plan and instruct the Clerk to send these to East Sussex County Council. In May this year the County Council approved the strategy element of its Local Transport Plan 2011 - 2026 (LTP). The next task has been to develop the first in a series of Implementation Plans to cover the period up to 2015/16.  See attached email for further details and the link to the various documentation.
26. Membership of Sussex Rural Community Council. The Council’s membership has lapsed. Does the Council wish to re-join at an annual cost of £50.00?
27. Meeting Venues. Council to decide whether meetings in Winchelsea during the winter months in 2012 should be held at St Thomas’ Primary School, with meetings in summer remaining at the New Hall. Complaints about low temperatures in the New Hall have been made. The hire cost of the School is £20 per hour compared to £11 per hour for the New Hall. 
28. Rural Rother Trust. Attached is a letter from Councillor Lord Ampthill, the Chairman of Rother District Council providing information on the help available to individuals from the Trust. He also asks if the Council would consider making a contribution towards the Trust. Does the Council wish to make a donation and if so in what sum?

29. Annual General Meetings of Sussex Association of Local Councils (SALC) and Sussex Rural Community Council 2pm 4th November 2011. Attached is the invitation to attend both AGMs. Also attached is the notice of the SALC AGM and the Agenda. The Council has two votes at the AGM and I hold the voting cards for those attending and voting together with the Annual report. Does the Council wish to send representatives and if so whom?

Matters for Information of the Council or for Noting
30. Correspondence
a. Recently restored Sally & Madge Dowling Memorial Bench opp Love Lane footpath, Winchelsea.  Letter from descendant of the Dowling sisters enclosed.  Accompanying photographs available at meeting.

31.
Reports of Councillors and Officers on Outside Bodies and Attending Events.   Reports back from councillors and officers who have been appointed to outside bodies or who have attended events of interest to the Council.
a. Report back from Rye Partnership meeting – Clerk.  Deferred from previous meeting.
b. Report back from Winchelsea Traffic & Crime Meeting – Clerk.  Notes attached.  Deferred from previous meeting.
c. Report back from Standards training 6th September 2011 – Councillor Warren and Clerk.   Deferred from previous meeting.
32.
Matters for future agendas

a. Budget and Three Year Financial Plan

b. Housing Needs Survey and Affordable Housing 
c. Parish Action Plan
d. Progress to review facilities at Icklesham Recreation Ground

e. Review of policies

f. Report on progress towards Quality Council

g. Quality of water at Pear Tree Marsh Allotments.

33.
Date and Venue for the next meeting. The date of the next full Council meeting is confirmed as Monday 14th November 2011 at Icklesham Memorial Hall, Icklesham.                                                
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