AGENDA
For the Icklesham Parish Council Meeting, 12th December 2011 at Winchelsea Beach Community Hall, Winchelsea Beach at 7.15pm
1. Welcome to the meeting by the Chairman.
2. The Chairman will invite members of the public to comment or ask questions on any matters they wish to raised relating to the business of the Council (15 minutes).
3. To receive reports and to ask questions of Cllrs K Glazier, N Ramus and P Osborne concerning County Council and Rother District Council matters.

4. Formal opening of the meeting.
5. To receive and record any apologies for absence – members are asked to also complete and sign the circulated sheet.
6. Disclosure of Interests – To receive any disclosure by members of personal interests in matters on the agenda, the nature of any interest and whether the member regards the interest as prejudicial under the terms of the Code of Conduct. Members are reminded to repeat their declaration immediately prior to commencement of the item in question.

7. To consider and approve the signing by the Chairman of the attached minutes of the Council Meeting of 14th November 2011, and the additional council meeting of 30th November 2011 to consider the budget for 2012/13.
8. Matters arising.
Matters Requiring a Decision by the Council
9. Programme of works for November 2011. Council are asked to note and review progress on the enclosed list and raise any questions on the items listed.
10. Financial Matters

a. Receipts and payments report for November 2011.  Enclosed.

b. To approve items for payment for December 2011. A list of payments will be tabled at the meeting.
11. Review of Standing Orders and Financial Regulations. This matter was deferred again at Council on 14th November in view of additional comments received. I have made suitable amendments and Council is asked to approve amended standing orders and financial regulations which have been sent electronically before this meeting.
12. Sports and Recreation Group – Terms of Reference and minutes. Draft Terms of Reference for the Group are attached which Council are asked to approve. Also attached are the minutes for noting.
13. Ward Risk Assessments. As agreed by Council, professional advice from a Consultant has been obtained. Council are asked to consider the attached recommendations and decide how it wishes to proceed.  

14. Allotment Agreements. The Council decided at the meeting on 14th November that I should seek legal advice on the matter of inserting into allotment agreements a requirement that any artefacts found on allotments belong to the freeholders of the land. Advice received from the National Association of Local Councils is attached. But Council is recommended to await additional advice I have requested before deciding if it wishes to amend new allotment agreements and serve notice on existing allotment tenants to amend current agreements.
15. Responsibilities for Crime and Disorder – The Council has certain duties under the Crime and Disorder Act 1998. The attached report sets out the requirements together with a briefing paper from the National Association of Local Councils. Council is asked to agree the attached draft policy.
16. Newsletter. Attached is the draft of the newsletter which is due to be delivered at or shortly after Christmas together with a note of comments I’ve received. The printing cost will be £320.00 if Council wishes to have the same quality as before but this may be reduced if the newsletter is printed on non-glossy and perhaps recycled paper. Councillors will also be aware of the distribution problems with the last newsletter and the cost of Royal Mail delivering them will cost a minimum of £500.00 for the year. Councillors are therefore asked to give authority to the Clerk and RFO to arrange printing subject to the quality the Council wishes to obtain, to consider how best to deliver newsletters and whether this may be better by hand and suggest any alterations to the layout and content of the newsletter.
17. Parish Council Blog and Twitter – The Deputy Clerk and I are working with our website administrator to increase the amount of information of use to residents and others. We would like to introduce a regular blog on the website perhaps to be updated after each Council meeting. Council are asked if they wish the blog to be a Chairman’s Blog or Clerk’s Blog. It may also be advisable to set up a Twitter account as another method of communication for residents and Council are asked if they wish me to do this as there will be no immediate cost only staff time to administer. 
18. Grounds Maintenance – Currently grounds maintenance is carried out by way of an annual agreement with contractors. Council is asked if it wishes to invite contractors to submit two prices – one for an annual agreement and another for a three year agreement – which may provide better value for money as the successful contractor will have certainty of work. Attached is a revised specification of the work which Council is asked to consider, make any necessary amendments or additions, and authorise the Clerk and RFO to seek quotations.

19. Sports Questionnaire. The Council is asked to consider how the various replies are to be gathered together and an analysis made of the wishes of residents who replied to the survey.

20. Annual Parish Assembly – Attendance by Clerk and RFO and Deputy Clerk. Council is asked to agree the attendance of its staff to help facilitate the meeting. The cost will be in the order of £100.00 to be met from the salaries budget 1101.

21. Select List of Local Contractors – It is usual for a council to have a list of contractors which it will ask to quote for work where references have been obtained to reduce the financial risk and risk of poor workmanship. I am sure the Council would like to encourage local contractors to carry out its work and generally this is the case. Should the Council wish to go down this route it is asked to authorise the Clerk and RFO to advertise in the local press for contractors to come forward on the basis that good references will be required before work can be awarded. The cost of advertising is estimated to be £250.00 to be funded from the office expenses budget 1215.
22. Theft of bench. A bench has been stolen from Icklesham Recreation Ground. I am awaiting a crime number and will then submit an insurance claim. The excess is £250.00. Does Council wish to replace the bench (in memory of Marjorie Drew) which can be funded from contingencies (ref 2205).
23. Motion from Councillor Comotto – Councillor Comotto has placed a motion before Council ‘that the Parish Council write a letter to Rother District Council to ask them to clear the verge on the north side of Mill Road, Winchelsea from Spring Steps for approximately 200 yards to a point level with Armoury Plat and Clear the ivy and overgrowth from the wall between Spring Steps and Mill Road’. Does Council wish me to write to the Director of Services at Rother District Council?
24. Street Parties to Celebrate Her Majesty’s Diamond Jubilee 2012. Councillor Comotto has asked Council to instruct me to write to Rother District Council as their advice on insurance with street parties contravenes that of Mr Pickles, Secretary of State for Communities and Local Government who has said that insurance in not necessary. Information attached. Instructions are requested.

25. Request from Icklesham Trusts Committee. I have received the following request from Councillor Mrs Merricks:

‘The Trust would like to have a light installed to provide better lighting to the car park probably sited on the Pavilion. If The Trust purchases the lamps will the Parish Council meet the installation costs? I have not seen an estimate but assume this is likely to be in the order of £50.00 to £75.00. The Trust also asks ‘ You may be aware that for several years now the Trusts Committee have managed to organise the locking and unlocking of the recreation ground gates.  The person who used to do this has recently moved away.  During the winter months do Council wish to keep the gates locked at night?  If so, do they wish the Trusts Committee to still be responsible?  A self-locking padlock could replace the existing padlock. 
26. Rye Harbour Emergency Planning Materials. Councillor Mrs Stanford has asked the Council to consider the provision of materials such as identification and lanyards. She will expand on this request at the meeting.
27. AiRS – Rural Community Broadband Fund Information Events December 2011.  Details previously circulated requesting councillors to advise the Clerk if they wish to attend.  There is a charge of £24.00. 

Matters for Information of the Council or for Noting
28. The Localism Act 2011 – The Act has received Royal Assent. Guidance is awaited from the National Association of Local Councils but this extends the powers of local councils especially at parish/town council level.
29. Active Ambling and License for Notice Board at Rye Harbour – Council are asked to note the license agreement has been completed and sealed with Rother District Council. Also attached for information is the leaflet to be used to publicise walks from Rye Harbour.
30. Correspondence
a. Letter of thanks from Winchelsea Corporation regarding the Lookout
b. Letter from Chairman of Winchelsea Community Office confirming Council ownership of interpretation boards
c. Letter of thanks from Major Freeman
31. Reports of Councillors and Officers on Outside Bodies and Attending Events.   Reports back from councillors and officers who have been appointed to outside bodies or who have attended events of interest to the Council.
32. Matters for future agendas.
d. Housing Needs Survey and Affordable Housing – awaiting report back from District Councillors
e. Progress to review facilities at Icklesham Recreation Ground
f. Review of policies
g. Report on progress towards Quality Council

33. Date and Venue for the next meeting. The date of the next full Council meeting is confirmed as Monday 9th January 2012 at Rye Harbour Village Hall, Rye Harbour                                                
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