ICKLESHAM PARISH COUNCIL

Minutes of the Meeting of the Council held on Monday 12th December 2011 at 7.15pm at The Winchelsea Beach Community Hall, Winchelsea Beach
Present: Councillors, J Horsman (in the chair), Mrs S Lyward, Mrs C Merricks, A Moore, Mrs J Stanford, H Sutton, P Turner, S Turner and N Warren.

In attendance: Councillors P Osborne and N Ramus from Rother District Council, S Foreman (Clerk and RFO) and J Cannings (Deputy Clerk)

	
	
	Action

	11/254
	The Chairman welcomed everyone to the meeting at 7.15pm and reminded all present the meeting was being recorded
	

	11/255
	The Chairman invited members of the public present to ask any appropriate questions or make comment.

There were no members of the public present
	

	11/256
	To Receive Reports and Ask Questions of Councillors K Glazier, P Osborne and N Ramus.

Councillor Glazier had given his apologies. 

Councillor Osborne reported on the high level of recycling. Councillor S Turner asked when green recycling bins would be available for appropriate properties in Winchelsea as distribution had been stopped.
Councillor Osborne reported Rother District Council with Hastings Borough Council and Amicus Horizon Housing Association were seeking together to invite tenders for grounds maintenance so that grass would all be cut at the same time.
He had met with a housing official concerning affordable housing in the Parish. Rother District Council has three schemes underway of which two are nearing completion and when one is completed they plan to move on to a proposed scheme within the Parish of Icklesham.

The car park review is on-going and there are proposed charges for the Rye Harbour car park. Councillor Mrs Stanford raised the potential problem of drivers parking on the streets which will inconvenience residents and may create pedestrian dangers. Councillor Osborne promised residents will be consulted. The Manager of the Nature Reserve has expressed an interest in managing any parking scheme.
Councillor Osborne reported the Cabinet at Rother District Council had discussed maintenance or refurbishment of public toilets and especially those at Winchelsea Beach and Winchelsea. Both are priorities for the District Council and those at Rye Harbour are considered less of a priority. But there will be no action within the next 12 months although the District Council recognises the finite life of the public toilets in the Parish and plans action within the next four to five years.
He also reported a fund of £10,000.00 for small grants to facilitate celebrations for Her Majesty’s Diamond Jubilee celebrations next year.

Councillor Ramus reported on the engineering works at Rye Harbour and plans to bring materials in by sea to avoid problems on the roads.

Parish councillors raised the problem of plans on Rother District Council’s website which are at times difficult to read as plans are not presented correctly and notes cannot be read. There was no reaction to this from the district councillors.
	

	11/257
	Formal Opening of the Meeting

The Chairman opened formal business at 7.28
	

	11/258
	Apologies for Absence

Apologies were received from Councillors Mrs Austen, Bronsdon, Chishick and Comotto.
There was a discussion about the frequency of absence of some councillors. It was proposed by Councillor P Turner, seconded by Councillor Mrs Lyward the Clerk report to both the Annual General Meeting of the Council and the Annual Parish Assembly on the attendance throughout the year of Parish councillors. Approved
	Clerk

	11/259
	Disclosure of Interests

Councillors Mrs Merricks and Warren expressed a personal interest in item 25 on the agenda (Request from Icklesham Trust Committee).
	

	11/260/a
11/260/b
	To consider and approve the signing of the minutes by the Chairman of the Meeting of 14th November 2011

The acceptance of the minutes as a true and accurate record were proposed by Councillor Mrs Lyward and seconded by Councillor P Turner subject to the following amendment:

· Minute 11/243/b. Councillor Mrs Merricks did not attend the meeting of Rye Harbour Nature Reserve
Subject to the amendment Agreed and were signed by the Chairman. 

To consider and approve the signing of the minutes by the Chairman of the Meeting of 30th November 2011

The acceptance of the minutes as a true and accurate record were proposed by Councillor P Turner and seconded by Councillor Warren. Agreed and were signed by the Chairman.
	

	11/261
	Matters arising

Councillor S Turner asked if there was any progress on repairs to the wall adjacent to The Strand Gate, Winchelsea. The Clerk reported that East Sussex County Council upon legal advice had decided not to carry out any repairs and were of the opinion the owner of Lookout Cottage was responsible. This was also the view of Rother District Council which is serving a notice under Section 215 of the Town and Country Planning Act 1990 requiring that repairs are carried out as required. The Clerk was awaiting the outcome of the notice and did not plan to action any potential repairs without a further report to the Council. This was noted.
	Clerk

	11/262
	Programme of Works for November 2011
The Clerk raised the maintenance of verti-drainage at the Icklesham Recreation Ground as Fields in Trust which had superseded the National Playing Fields Association were unable to advise the Council on this matter. The Council noted the Clerk intended to invite a quotation from a suitable consultant to provide the necessary advice.
The Clerk raised the on-going problem of the broken drain at Tanyard Lane which is assumed to be owned by East Sussex County Council. The Council noted the Clerk was sending a reminder to Councillor Glazier to enquire if he could expedite matters.

The Clerk informed the Council that repairs to the seating at The Lookout had been completed.

The Clerk told the Council he did not intend to call a meeting of the Parish Action Plan Working Group for some time as Council had decided to earmark funding for its work towards the end of 2012/13 and into the following year. Councillor P Turner seconded by Councillor S Turner proposed the Group meet at the beginning of May 2012 to review matters in advance of the Annual Parish Assembly. Approved.

The Clerk informed the Council that repairs to play areas had been completed.

The Council heard the Management Committee of Winchelsea Beach Community Hall had declined the offer of training. Councillor S Turner doubted the Management Committee of Winchelsea New Hall would accept as they were members of AiRS and had received training as a result.

Councillor Mrs Merricks pointed out the item on skate boarding at Icklesham should have the Sports and Recreation Group for action. This was noted by the Council.
Councillor Mrs Stanford reported she was waiting for authority from the Environment Agency for the Council to erect the finger posts directing people to the Mary Stanford Lifeboat House. She would inform the Deputy Clerk once authority had been received. This was noted.
	Clerk
Clerk

Clerk

Councillor Mrs Stanford

	11/263
a

b


	Financial Matters

Receipts and Payments for November 2011

A paper setting out the transactions was attached to the agenda. Approval was proposed by Councillor Mrs Stanford and seconded by Councillor Mrs Lyward. Approved.

To approve items for payment for December 2011.

A list of payments totalling £4,525.08 was tabled by the Clerk represented by cheques numbered 2558 – 2572 sequentially, one direct debit for £45.16 and two standing orders for £730.00. Acceptance of the payments was proposed by Councillor P Turner and seconded by Councillor Mrs Stanford. Approved.
	

	11/264

	Review of Standing Orders and Financial Regulations
The Clerk reported on further amendments as set out in the draft documents circulated to councillors. He mentioned the proposal the appraisal of the Clerk and RFO be carried out by a group of councillors appointed by the Council rather than the Chair and Vice-Chair. A discussion took place on the list of policies and procedures to be considered at the Annual Meeting of the Council. It was proposed by Councillor Warren and seconded by Councillor Mrs Lyward that the recommendations of the Clerk and RFO be accepted including his appraisal by the Chair and Vice Chair of the Council and the Clerk is to produce a calendar of policies and procedures to be reviewed by the Council, spread throughout the Council year. Approved.
	Clerk



	11/265
	Sports and Recreation Group
The Clerk reported on the draft terms of reference and the minutes of the inaugural meeting of the Group on 28th November 2011. A discussion took place as to whether it was to be a committee with spending powers or a group without spending powers and not formally a committee of the Council. Councillor P Turner proposed it be a working group and not a formal body of the Council, that the terms of reference be agreed with the amendment that the group does not have spending powers, but the Clerk to have delegated authority to expend a sum of up to £100.00 on any one item to facilitate the business of the Group provided this is then reported to the next meeting of the Council. Councillor Warren proposed an amendment in item C of the terms of reference that meetings should take place every 2 months and this was accepted by Councillor P Turner. The proposal as amended was seconded by Councillor Mrs Lyward. Agreed.
It was noted that Councillor Mrs Stanford had not received the minutes. The Clerk felt this may have been due to the change in her email address and this should not happen again.
	Sports and Recreation Group and Clerk


	11/266
	Ward Risk Assessments
The Deputy Clerk reported advice received from Strata Safety Solutions.  Council heard it should have an annual inspection of all its assets and facilities carried out by a person suitably qualified to do so. In addition an annual inspection of all play equipment carried out by specialists and a monthly inspection carried out by person(s) who may not be trained in health and safety but who will carry out a visual check that there are no apparent hazards and where they exist to report these for action to the Clerk and RFO. Councillor Mrs Lyward proposed the quotation of £750.00 from Strata Safety Solutions be accepted and the advice given be adopted as policy with the Council continuing its instruction to its maintenance contractor to carry out monthly inspections, an annual health and safety inspection and an annual inspection of play equipment, the immediate cost to be funded from 2205 contingencies. This was seconded by Councillor S Turner. Approved.
	Deputy Clerk

	11/267

	Allotment Agreements
Councillor Mrs Merricks proposed this was deferred until a reply had been received from the National Trust as to their wishes for allotment agreements. This was seconded by Councillor S Turner who pointed out the lease of Winchelsea Cricket Club with the National Trust contained requirements as to archaeological finds. Approved.
	Clerk


	11/268
	Responsibility for Crime and Disorder
The Clerk and RFO reported on the Council’s responsibilities under the Crime and Disorder Act 1998 and reported on a proposed draft policy. Councillor P Turner proposed Council accept the recommendations of the Clerk and RFO that the Council notes its responsibilities and agrees the suggested policy. This was seconded by Councillor S Turner.  Approved
	Clerk

	11/269
	Parish Council Newsletter
The Council considered the timing of the newsletter as the budget for 2012/13 envisaged three editions during the year. There were a number of suggestions for inclusions in the newsletter and councillors were asked to inform the Clerk and RFO of articles or insertions they would like to see included when the next edition is published. Councillor Mrs Stanford would like an article on the proposed Parish post boxes. Councillor Warren reported on his contact who can advise on the use of cartoons to liven up the publication and agreed to let the Clerk and RFO have details of the cartoonist. A discussion took place about the use of the logo and it was discussed how this might be included but not as a logo on the front cover. It was agreed to defer this matter until a later meeting as the next edition should be published during Spring 2012 in advance of the Annual Parish assembly. Noted.
	Clerk

	11/270
	Parish Council Blog and Twitter
A discussion took place during which it was felt better to seek inclusion of articles in the local press. Councillor P Turner proposed no action on the use a Parish Blog and the use of Twitter. This was seconded by Councillor Sutton. Approved
	

	11/271
	Grounds Maintenance
The Clerk sought authority to invite quotations for grounds maintenance from Kent County Council, John O’Connor Ltd and Quadron Ltd on the basis of both an annual cost and a three year agreement to test if this would provide better value for money. The Clerk reported on the specification of works which was to have an amendment in respect of mowing at the Cricket Field allotment, Winchelsea. Councillor S Turner proposed the Clerk invite quotations on both an annual basis and for a three year agreement. This was seconded by Councillor P Turner. Approved.
	Clerk

	11/272
	Sports Questionnaire
The Clerk asked the Council to consider how best to respond to the questionnaires sent in by residents. Council heard that very few had been received and only then from residents at Icklesham most if not all of who were aware of the work of the Sports and Recreation Group with many involved in its deliberations. It was noted that an article would be included in the next newsletter.
	Clerk


	11/273
	Annual Parish Assembly
The Council was asked to confirm it required the attendance of the Clerk and RFO and Deputy Clerk at the Annual Parish Assembly to help facilitate the meeting at an estimated cost of £100.00. This was proposed by Councillor Mrs Merricks and seconded by Councillor Mrs Stanford. Approved.
	

	11/274
	Select List of Contractors
The Clerk asked authority to advertise for suitably qualified contractors to carry out maintenance work and other work for the Parish Council and to create a select list of contractors to be reviewed by the Council each year. Councillor P Turner proposed the Clerk and RFO contact neighbouring parish councils and enquire if they were aware of suitable contractors and that the Observer be asked to include suitable wording with any article regarding the recent press release concerning the budget. If this was not successful the Clerk and RFO to report back to Council. This was seconded by Councillor Mrs Stanford.  Approved
	Clerk


	11/275
	Theft of Bench at Icklesham Recreation Ground.
The Clerk asked if Council wished to replace the bench and make an insurance claim. Council heard the excess for insurance is £250.00 and the Council would lose its ten per cent no claims discount next year of £131.78. Before any action was taken Councillor Mrs Merricks proposed the Clerk and RFO contact the family who donated the bench to enquire if they would like it replaced especially as the Council is considering new facilities at the recreation ground. This was seconded by Councillor S Turner.  Approved. Councillor Mrs Lyward was in contact with the family and offered to make enquiries and pass on the information to the Clerk and RFO
	Clerk
Councillor Mrs Lyward

	11/276
	Motion from Councillor Comotto
Councillor Comotto had proposed the Council instruct the Clerk to write to Rother District Council asking them to tidy up an area of Winchelsea from Mill Road and Spring Steps to a point level with Armoury Plat. Council heard it was now thought this was the responsibility of East Sussex County Council. Councillor P Turner proposed the Clerk to write a suitable letter to East Sussex County Council. This was seconded by Councillor Moore. Approved.
	Clerk

	11/277
	Street Parties to Celebrate Her Majesty’s Diamond Jubilee 2012.
The Clerk reported a request from Councillor Comotto to inform Rother District Council their advice on insurance was contrary to advice provided by the Secretary of State for Communities and Local Government, Mr Eric Pickles. Councillor P Turner proposed no action and this was seconded by Councillor Moore. Approved.
	

	11/278
	Request From Icklesham Trust Committee
Councillors Mrs Merricks and Warren expressed a personal interest in this matter.

Councillor S Turner proposed that the Clerk and RFO obtain quotations for the supply and installation (two separate prices) of suitable lighting which would be fixed to the Pavilion and would address health and safety requirements of those accessing the recreation ground at night. This was seconded by Councillor Warren. Approved 

The Council heard of the difficulties in managing the security of the entrance gate. Councillor P Turner proposed the Council accept the kind offer from Icklesham residents to lock the gate at night and open it the next day and to facilitate this a self-closing padlock be purchased with sufficient keys for groups using the car park. This was seconded by Councillor Mrs Stanford. Approved.
	Clerk

Deputy Clerk

	11/279
	Rye Harbour Emergency Planning Materials
Councillors Mrs Stanford reported this was a misunderstanding on the part of the Clerk and RFO but she was proposing that councillors and staff be issued with identification cards with lanyards and high visibility over jackets only to be used on Council business.  Identification cards would include an expiry date to ensure they were not used by those not authorised. The proposal was seconded by Councillor P Turner. Approved
It was noted that councillors will need to supply the Clerk and RFO with a passport photograph to be used for this purpose.

Councillor Mrs Lyward very kindly agreed to produce the cards and supply lanyards as required by the Clerk and RFO.
	Deputy Clerk

	11/280
	AiRS – Rural Community Broadband Fund  and Information Events
Councillor P Turner reported on his attendance on behalf of the Council at a seminar on 1st December 2011. He recommended the Council take a leading role in setting up a working group, fund and distribute an appropriate questionnaire prepared by AiRS and attend the seminar on 20th December 2011 at Sedlescombe. The Clerk reported he had booked three places on the 20th December Seminar and Councillors Comotto and Warren together with the Deputy Clerk had expressed an interest in attending. Council confirmed this and agreed to reconsider its approach to rural broadband issues at a later date once the outcome of the latter seminar was known.
	Councillors attending seminar and Clerk

	11/281
	The Localism Act 2012
The Clerk reported the Act had received Royal Assent and that a briefing paper from the National association of Local Councils was awaited. Noted.
	

	11/282
	Active Ambling and License for Notice Board at Rye Harbour
The Clerk reported the license had been sealed and completed with Rother District Council at an annual cost to the Parish Council of £25.00. Noted
	

	11/283
a
b

c
	Correspondence

The Council had received a letter of thanks from Winchelsea Corporation regarding repairs to seating at The Lookout. This was noted with pleasure.
The Council had received a letter from the Chairman of Winchelsea Community Office confirming Council ownership of the interpretation boards but that copyright remained with the Community Office.  Councillor S Turner reported the project for the interpretation boards was led by ‘Hidden Britain’ who obtained the funding. He felt that if there was any copyright this should properly lie with ‘Hidden Britain’ and not the Community Office. He proposed the Clerk write to’ Hidden Britain’ to enquire about this and to the Chairman of the Winchelsea Community Office confirming if they would like the Parish Council to take ownership of the interpretation boards then the Council would not agree to copyright remaining with them. This was seconded by Councillor Mrs Lyward. Approved.

The Council had received a letter of thanks from Major Freeman regarding the donation to the Poppy Appeal of £117.00 including the cost of wreath from the Parish Council. This was noted with pleasure.
	Clerk

	11/284
a

b

c
d

	Reports of Councillors and Officers on Outside Bodies and Attending Events

Councillor P Turner reported on his attendance at a broadband seminar on 1st December 2011 as minuted elsewhere on the agenda
Councillor Mrs Stanford reported on the recent emergency exercise at Rye Harbour in which she had taken part. The exercise was a success in testing emergency planning although a copy of the plan was not to hand during the exercise.

Councillor Horsman reported on training undertaken by himself and Councillors Mrs Austen, Mrs Merricks and Mrs Stanford on the Power of Well-Being. Councillor Warren had already attended training at an earlier date. He informed the Council a requirement of obtaining the Power of Well-being was to have a Clerk with the Certificate in Local Council Administration and at least 11 trained councillors. He urged other councillors to take part in training to achieve this. Councillor Mrs Merricks proposed the Clerk contact councillors who had not attended training to enquire what dates and times might be convenient and enquire of The Sussex Association of Local Councils the cost to provide local training which may also be available to other councils in the area. This was seconded by Councillor Mrs Stanford. Approved.  
The Clerk and RFO reported on his attendance at a Clerks Networking event on Monday 5th December at which information was provided on assistance from the Lord Lieutenants’ Office for Her Majesty’s Diamond Jubilee Celebrations, potential links with Neighbourhood Plans and Parish action Plans, the Localism Act and financial matters. He would be circulating  a briefing note in due course
	Clerk

Clerk

	11/285
	Matters for Future Agendas
These were noted. 

Councillor Mrs Merricks asked the Clerk to report on the Queen Elizabeth II Trust to preserve playing fields to Council in January 2012.
	Clerk

	11/286
	The date and venue for the next full Council meeting was confirmed as Monday 9th January 2012 at 7.15pm at Rye Harbour Village Hall, Rye Harbour 
	

	
	The meeting closed at 9.38pm
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