ICKLESHAM PARISH COUNCIL

Minutes of the Meeting of the Council held on Monday 10th October 2011 at 7.15pm at 
Winchelsea New Hall, Winchelsea

Present: Councillors Ms J Austen, C Bronsdon, B Chishick, R Comotto, J Horsman (in the chair), Mrs S Lyward, Mrs C Merricks, A Moore, Mrs J Stanford, H Sutton, P Turner, S Turner and N Warren.

In attendance: Councillor K Glazier from East Sussex County Council, Councillors P Osborne and N Ramus from Rother District Council , S Foreman (Clerk and RFO) and J Cannings (Deputy Clerk).

	
	
	Action

	11/179
	The Chairman welcomed everyone to the meeting at 7.15pm and reminded all present the meeting was being recorded.
	

	11/180
	The Chairman invited members of the public present to ask any appropriate questions or make comment
Mr Spencer of Winchelsea queried the questionnaire and proposals for footlights at Winchelsea. In his view the questionnaire was too long with overmuch information. While Winchelsea may currently be a low crime area it has not always been and may alter again. He asked the Council to reconsider the distribution of a questionnaire but as the timetable had been extended to return these this was not considered.

A resident of Winchelsea challenged Mr Spencer who felt that councillors should not receive completed questionnaires. Mr Spencer said in his opinion this would demonstrate openness and transparency. Councillor Chishick felt this was insulting of the integrity of councillors.

Another resident of Winchelsea felt the cost of £3,500.00 to alter the lamps was excessive and queried what affordable housing would constitute. This was answered by the Clerk and Councillor Warren.
	

	11/181
	The Work of the Rye Partnership – Presentation from Chrissy Stower
Ms Stower explained the Partnership had been in place since 1997 and its work was to tackle deprivation. Funding from the Single Regeneration Budget had finished in 2005. Originally the area of operation was restricted to Rye Harbour within Icklesham Parish but was now extended to cover the whole Parish. Ms Stower asked for ideas from councillors as to how the Partnership could work with the Parish Council to improve matters for residents. In particular she has some funding for youth projects. In answer to questions Ms Stower confirmed there was no time limit currently to funding and it can be used as match funding. Ms Stower also explained the close working relationship with Rother Voluntary Action and how both bodies ensure work is not duplicated. As an example of the work recently completed she explained the move to premises on a social housing estate at Rye which had enabled the partnership to provide community facilities which were much needed by local residents.
	

	11/182
	To Receive Reports and Ask Questions of Councillors K Glazier, P Osborne and N Ramus
Councillor Glazier gave additional information about the nature of affordable housing and how to achieve this citing work taking place within the Parish of Pett. The County Council was now beginning the budget setting process and there was a national freeze on Council Tax rises. He was aware of the problems of dog fouling along the path by the Military canal at Winchelsea and was taking this up with the Rights of Way Officer. In answer to a query concerning the reliability of the bus service at Rye Harbour he agreed to take this matter up.

Councillor Ramus apologised for some delays in receiving information due to IT problems. He was investigating the problems at German Street public toilets and would keep the Council informed of progress. Councillor Ramus is the District Council’s representative with the Environment Agency. He reported problems with the condition of a wharf at Rye Harbour but the Environment Agency are treating this as an emergency and repairs should be completed by the end of March 2012. He is involved in the review of bye laws but this mainly impacts on other areas and is taking an interest in affordable housing and how the District Council can help the Parish Council achieve its objectives.

Councillor Osborne reported the proposal to raise charges for car parking which would result in a charge of about £2 per day at Rye Harbour.  Income would be shared with the Nature Reserve. In answer to a question about the affordable housing constraint from Rother District Council he promised to take this up with Ms Fenessey, the Head of Housing, and report back.  In answer to a question about the impact of car park charging on on-street parking he confirmed he was aware of this and this would be considered when the introduction of car parking charges was given more consideration. He was told of a problem with the timing of reminders to complete returns to the electoral register.  In answer to a question he confirmed the District Council Planning Committee were considering proposals from supermarket chains for the site in Rye and what infrastructure improvements might be achieved from this.
	

	11/183
	Formal Opening of the Meeting

The Chairman opened formal business at 7.58pm.
	

	11/184
	Apologies for Absence

There were no apologies for absence.
	

	11/185
	Disclosure of Interests

Councillors S Turner and A Moore declared a personal and prejudicial interest in item 12 (The Lookout, Winchelsea) as members of Winchelsea Corporation and in item 27 (Meeting Venues) as members of the Management Committee of Winchelsea New Hall. 
	

	11/186
	To consider and approve the signing of the minutes by the Chairman of the Meeting of 19th September 2011

The acceptance of the minutes as a true and accurate record were proposed by Councillor N Warren and seconded by Councillor P Turner subject to the following amendments:

· Minute 11/158c – having declared an interest Councillor P Turner left the meeting while this matter was debated and a decision made

· Forms to register declarations of interest to be sent out with meeting papers

Subject to the amendments Agreed and were signed by the Chairman. 
	

	11/187
	Matters arising

Councillor Comotto explained the Council needed to reconsider the advice it has received with regard to minute item 11/167. It was Agreed to place this on the agenda for Council on 14th November 2011.
	

	11/188
	Programme of Works

Councillor Mrs Lyward queried the amount of surfacing replaced at the basketball area within Harbour Field. Council asked the Clerk to ensure sufficient had been replaced to overcome the flooding problem – Agreed.

Councillor Comotto enquired why benches had not been cleaned. There was a discussion and the Clerk was asked to expedite this matter.
Councillor Mrs Lyward enquired as to the meeting with Rother District Council to discuss the public conveniences at Winchelsea Beach and Winchelsea. This had not yet been possible due to the Clerk’s annual leave but would be expedited.

Councillor Turner enquired as to progress with repairs to the Strand gate Wall. The problems over ownership were discussed as neither the owner of the adjacent cottage or East Sussex County Council had accepted responsibility. It was Agreed the Clerk should report back in due course on ways and means of the parish council expediting repairs.  Progress was noted.
	

	11/189

a

b

c

d

e

f
	Financial Matters

Receipts and Payments for September 2011

A paper setting out the transactions was attached to the agenda. Approval was proposed by Councillor Mrs Stanford and seconded by Councillor S Turner. Approved.

To approve items for payment for October 2011
A list of payments totalling £10,700.76 was tabled by the Clerk represented by cheques numbered 2523 – 2535 sequentially, one direct debit for £130.29 and two standing orders for £730.00. Councillor Comotto asked that annual accounts received for village halls be circulated. Acceptance of the payments was proposed by Councillor Mrs Lyward and seconded by Councillor N Warren. Approved with one abstention.

To consider quotations for the maintenance of childrens’ play areas.
The Clerk submitted quotations from four companies for essential maintenance and a further four quotations to replace safety surfacing at Rye Harbour. Councillor P Turner moved that essential maintenance only be carried out with the lowest quotation of £1,297.00 from Play Ground Supplies being accepted as the safety surfacing at Rye Harbour was serviceable for another year. This was seconded by Councillor Bronsdon. Approved.
Contingency plan for lost financial data

After consideration it was proposed by Councillor Bronsdon and seconded by Councillor Mrs Lyward the quotation of £60.00 per annum to join a data backup service be accepted. Approved with two dissensions.

Quotations for second phase of fencing at Harbour Field, Winchelsea Beach

The Deputy Clerk submitted four quotations to carry out fencing work. After discussion Councillor Mrs Lyward proposed the lowest quotation from Houlbec Ltd in the sum of £1,800.00 be accepted. This was seconded by Councillor Comotto. Approved. 

Councillor Horsman proposed from the chair the gate be replaced with a hardwood field gate provided the cost was within the budget of £500.00. This was seconded by Councillor P Turner. Approved.

Purchase and installation of ‘no dog fouling’ and ‘no dogs allowed’ signage
The Deputy Clerk submitted two quotations to supply and erect two ‘no dog fouling signs at Icklesham Recreation Ground and one ‘no dogs allowed’ sign at the childrens’ play area at Rye Harbour. Councillor Mrs Lyward proposed the lowest quotation of £165.00 from A and S Signs together with an installation cost of £50.00. Councillor P Turner seconded. Approved.
	

	11/190

11/191
	The Lookout, Winchelsea 
The Clerk reported a request from Winchelsea Corporation to assist with the cost of repairing a bench within the Lookout at Winchelsea.  Councillors S Turner and T Moore having declared a personal and prejudicial interest left the meeting before any debate or decision was made. Councillor Comotto asked Councillor P Turner to declare an interest as his deceased father had been a member of Winchelsea Corporation but Councillor P Turner declined as he did not consider he had any interest either personal or prejudicial. Councillor Comotto proposed Winchelsea Corporation made a grant application, seconded by Cllr. Chishick but the Council did not support the proposal. Councillor Horsman from the chair proposed the Clerk obtain an accurate estimate of the cost of repairing the bench having met representatives of the Winchelsea corporation on site and report back to the Council in due course. This was seconded by Councillor Mrs Lyward. Approved with one abstention.

The Council resolved to suspend standing orders to enable a member of the public present to make comment and ask questions. Proposed by Councillor P Turner and seconded by Councillor Horsman. Agreed.

The member of the public was concerned about the condition of Hogtrough Lane near to the junction with the A259 at Winchelsea and asked if the speed limit of 30mph might be extended back to include the entrance to Hogtrough Lane. The Chairman asked this be investigated by the Clerk and a report be made to Council in due course.   Approved.

Matters having been discussed and decisions made Councillors S Turner and A Moore re-joined the meeting.

	Clerk

	11/192
	Allocations Policy Consultation

Council were concerned that the requirement to make applications on line would create difficulties for residents who did not have access to IT facilities. The Clerk was asked to make this observation to Rother District Council. Agreed.
	

	11/193
	Report of Internal Auditor

The Clerk submitted the report of the internal auditor who had reviewed book keeping, payments and controls, openness and governance, security of accounts information, revised standing orders and financial regulations where he recommended the following amendments:

· Paragraph 26 of Standing Orders – to take specialised advice; and

· Paragraph 1.4 of Financial Regulations – make reference to the model guide.

He also reviewed recent purchasing.

The Internal Auditor report was positive and no issues were found. Council noted the report and recommendations.
	

	11/194


	Donation by Triathlon Organisers
The Clerk reported the wish of the above organisers to make a donation, where possible to a charitable cause to benefit young people. Councillor Mrs Lyward proposed a donation be accepted for future youth facilities at Winchelsea Beach. This was seconded by Councillor P Turner Approved.
	

	11/195
	Budget and Forward Financial Plan
The Council had before it a number of emails expressing concern about the impact on Council tax. The Clerk was asked to respond to the emails and explain matters as there was considerable misunderstanding about the financial position of the Council. Given the time required to properly consider the budget and reserves Councillor Horsman proposed from the Chair the Clerk circulate councillors with proposed dates at the end of November or early December for an additional Council meeting for the specific purpose to discuss and agree the budget. This was seconded by Councillor P Turner. Approved.
	

	11/196
	Financial Risk Assessment for budgetary purposes and for application for precept
The Clerk reported on proposals to set reserves at 25 per cent of the budget next year. A discussion took place on a methodology to establish risk by reviewing historical unforeseen expenditure. The Clerk was asked to investigate this and the matter was deferred until budget discussions took place later in the year.
	

	11/197
	Housing Needs Survey and Affordable Housing
This matter was deferred pending investigations by Rother District Councillors.
	

	11/198
	Review of Parish action Plan
The Clerk reported on progress to achieve the objectives within the Parish Action Plan. This matter was deferred for a future Council meeting there being insufficient time for debate.
	

	11/199
	Parish Action Plan
The Clerk reported on a refresh of the Parish Action Plan. This matter was deferred for a future Council meeting there being insufficient time for debate.
	

	11/200
	Review of Standing Orders and Financial Regulations
The Clerk had reviewed standing orders and financial regulations and reported this for consideration of the Council. This matter was deferred for a future Council meeting there being insufficient time for debate. Councillors were asked to submit their observations to the Clerk in time that these might be considered and amendments made to standing orders and financial regulations in order a report might be made to a future meeting of the Council.
	

	11/201
	Public Toilets, German Street, Winchelsea
The Council notes the comments from Mr Dodge, Contracts Services Manager of Rother District Council but no action was to be taken pending a meeting to be arranged with the Director of Services at Rother District Council concerning the condition of these toilets and others at Winchelsea Beach.

	

	11/202
	Land at Strand Garage and Chippings Depot North of Strand Bridge, Winchelsea
East Sussex County Council plan to dispose of this land and the Clerk sought the views of the Council to the sale. Councillors Comotto proposed the Council ask the Clerk to write to East Sussex County Council asking it to place a covenant on the land to prevent any further development. This was seconded by Councillor S Turner.  Approved.
	

	11/203
	Rye Harbour Allotments
The Clerk reported a request from Rye Harbour Fields Garden Society to establish plot one as a wildlife conservation area and also asked if the Council would wish to contribute towards a memorial bench. Councillor Mrs Stanford proposed the Council agree to the establishment of a wildlife area on plot one and the Society be asked to submit a grant request for any contribution they would like towards a memorial bench. This was seconded by Councillor Comotto. Approved.
	

	11/204
	Consultation on East Sussex County Council Transport Plan
The clerk reported on the Transport Plan and sought comments to forward to East Sussex County Council. The Council were concerned the plans did not include proposals to tackle speeding along the A259 trunk road where it passed through the Parish. There are a number of roads for example Station Road, Winchelsea where the speed limit is 60mph and this presents a danger to pedestrians. It was agreed the Clerk to write to East Sussex County Council expressing these concerns.
	

	11/205
	Membership of Sussex Rural Community Council
Membership had lapsed and Councillor P Turner proposed, and Councillor Comotto seconded, that the Council renew its membership at a cost of £50.00 per annum. Approved.
	

	11/206
	Meeting Venues
Councillors S Turner and Moore expressed a personal and prejudicial interest and withdrew from the meeting.

The Deputy Clerk reported on the cost of moving the venue for Council meetings to St Thomas’ Primary School due to problems of heating the New Hall during the winter months. The cost is higher at £20.00 per hour compared to £11.00 per hour at the New hall. Councillors heard the heating problem could be resolved. Councillor Horsman proposed from the Chair the Council continue at the New Hall for a trial period and this was seconded by Councillor Comotto. Approved.
	

	11/207
	Rural Rother Trust
The Clerk reported a letter from Lord Amptill, the Chairman of the Trust on its work and a request for financial assistance. Councillor Mrs Stanford proposed a contribution of £100.00 and this was seconded by Councillor Comotto. Approved.
	

	11/208
	Annual General Meeting of Sussex Association of Local Councils and Sussex Rural Community Council 2pm 4th November 2011
The clerk reported invitations to take part and vote at these meetings. Councillor Horsman proposed from the Chair that he attend as Chairman and that if he cannot the Clerk attend. This was seconded by Councillor Comotto. Approved.

At this point Councillors Comotto and Chishick left the meeting at 9.30pm.
	

	11/209

a
	Correspondence

The Council had received a letter from Julie Coomber thanking the Council for the refurbishment of the bench in memory of Sally and Madge Dowling at Winchelsea and enclosing historical photographs. This was noted with pleasure.
	

	11/210

a

b

c

d
	Reports of Councillors and Officers on Outside Bodies and Attending Events

The Clerk reported his recent meeting with the Manager of The Rye Partnership.

The Clerk reported on the recent meeting to discuss crime and traffic issues at Winchelsea and the need for an additional meeting concerning speeding at Tanyard lane. There was some concern the Clerk becoming involved in non-Council business and it was suggested the next meeting for Tanyard Lane take place on the night of the Police Priority meeting.

Councillor Warren reported his attendance and that of the Clerk on Standards training held by Rother District Council on 6th September 2011. 

Councillor Bronsdon reported on a recent liaison meeting with the Environment Agency at which a number of issues had been discussed including the need to keep residents at Rye Harbour fully informed of progress to repair the damaged wharf. 
	

	11/211
	Matters for Future Agendas
These were noted and an additional item for collection boxes in each ward to receive views and comments of residents.
	

	11/212
	The date and venue for the next full Council meeting was confirmed as Monday 14th November 2011 at 7.15pm at Icklesham Memorial Hall, Icklesham. 
	

	
	The meeting closed at 9.45pm
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