
ICKLESHAM PARISH COUNCIL

Minutes of the Meeting of the Council held at 7.15pm on Monday 19th September 2011 
at Rye Harbour Village Hall

Present: Councillors Mrs J Austen, C Bronsdon, B Chishick (from item 5), Mrs S Lyward,                                            Mrs C Merricks (in the Chair),  A  Moore, Mrs J Stanford, P Turner, H Sutton, N Warren.
In attendance: S Foreman (Clerk and RFO), J Cannings (Deputy Clerk), Cllr. K Glazier (ESCC).  Members of the public were also present.
	
	
	Action

	11/148
	The Chairman welcomed everyone to the meeting at 7.20pm.
	

	11/149
	The Chairman invited members of the public to comment or ask questions on any matters they wish to raised relating to the business of the Council (15 minutes).  
Mr Nick Brown and Mr Alex Clarke were present to comment and answer questions on item 23 (Triathlon).  Cllr. Bronsdon suggested that the agenda item be brought forward so that they could leave earlier if they wished.  This was agreed.   
	

	11/150
	To receive reports and to ask questions of Cllrs K Glazier, N Ramus and P Osborne concerning County Council and Rother District Council matters.
Cllr. Glazier talked about ways parish and county councils could better work together and invited ideas for improving efficiency or views on what ESCC was not doing right and could save costs by dropping.  He advised that the quarterly newsletter was now taking advertising so costs to the taxpayer are minimal.  He would welcome email suggestions for content.  Cllr. Bronsdon asked about the Rye Harbour cycle path and stressed the need for it to be completed due to increased heavy vehicles travelling to and from to the industrial estate.  Cllr. Glazier said it had been taken out of this year’s budget due to the need to acquire land.  Cllr. Mrs Merricks thanked Cllr. Glazier for his report.
	

	11/151
	Formal opening of the meeting.
The Chairman opened the meeting at 7.25pm and reminded all present that the meeting was being recorded.  She reminded members that item 23 would be taken after item 8 and proposed that item 11 (Budget) be taken at the end of the meeting and 27(g) taken out of correspondence as it required action.  Agreed.
	

	11/152
	Apologies for Absence.
Apologies had been received from Cllrs. Comotto, Horsman and S Turner.
	

	11/153
	Disclosure of Interests.
Cllr. Moore declared a personal & prejudicial interest in item 18 (as member of Winchelsea Corporation). Cllr. P Turner declared personal interests in items 10c, 13 & 20 (as allotment tenant and member of Bowls Club).  Cllr. Sutton declared a personal interest in item 24 (as W.B.C.A. member).  Cllr. Bronsdon declared a personal interest in item 10g (as knowing one of the people submitting a quote).  Cllr. Warren declared a personal interest in items 10d & 11 (as on Icklesham Memorial Trust Hall Management Committee) and items 13 & 19 (as Chairman of Icklesham Memorial Hall Pavilion Sub Committee Trust). Cllr. Mrs Merricks declared a personal interest in items 10d (as Chairman of Icklesham Trusts Committee), 13 (as Vice President of Icklesham Cricket Club) & 19 (as Chairman of Icklesham Trusts Committee and Vice President of Icklesham Cricket Club). 
	

	11/154
	To consider and approve the signing by the Chairman of the attached minutes of the Council Meeting of 11th July 2011 and 8th August 2011.
Cllr. Mrs Stanford proposed, and Cllr. Mrs Lyward seconded, that the July minutes were accepted as a true and accurate record.  Approved.
Cllr. Mrs Lyward proposed, and Cllr. Warren seconded, that the August minutes were accepted as a true and accurate record.  Approved.
	

	11/155
	Matters arising.
a. Correction to July payments total due to a payment listed excluding VAT.  Total was £13,576.36.  Noted.                                          
b. Southern Water’s higher than normal bill for Cricket Field allotments.  This has been investigated and, although charges have increased, it appears Southern Water omitted to include any volume charge on the bill for the 6 months up to end Nov 2010.  These charges were included in the May 2011 bill.   Noted.

	

	11/156
	Triathlon.
The Chairman thanked Nick Brown for attending and advised members that Nick and the Clerk had been liaising on this matter.  Permission was sought to base the Triathlon at Harbour Field, Winchelsea Beach, on Sunday 3rd June 2012 and Nick advised that agreement had been reached over parking which would be at the caravan park, the Village Hall and Rye Harbour Car park.  He outlined events saying they would be using the top half of the field and that the sea swimming would be off Winchelsea Beach. The cycle route would be to Winchelsea, Rye and through the Nature Reserve. There would be two sprint events. Marshalls would be present. Cllr. Mrs Stanford proposed that permission be granted.  This was seconded by Cllr. Bronsdon.  Agreed.
	

	11/157
	Programme of Works for July and August 2011.                                                                                                                                                            
The Clerk drew attention to the hedge and tree work item at PTM allotments suggesting this be removed as no replies had been received from tenants to the Deputy Clerk’s letter.  Regarding the Tanyard Lane flooding and PTM Ditch issues, the EA had agreed to repair the river bank.  He said it was still not clear who was responsible for the drain that runs down onto Tanyard Lane and queried ESCC ownership with Cllr. Glazier. Cllr. Glazier said he would investigate.  Cllr. Mrs Lyward advised that work on the basketball court had been to the perimeter only, but was done.  Cllr. Mrs Stanford requested that funds for a Rye Harbour Boundary sign were included in the 2012 budget.  Cllr. Warren offered to establish ownership of the land behind the Icklesham bus shelter.
It was also agreed that Forms to register declarations of interest would be sent out with meeting papers in order to save time at meetings.
	

	11/158





	Financial Matters.
a. Receipts and payments report for July and August 2011 (enclosed).  The Clerk drew attention to and explained the overspend on salaries.  Approval was proposed by Cllr. Mrs Lyward, seconded by Cllr. P Turner.  Agreed. 
b. To approve items of payment for September 2011.  A list of payments totalling £8,091.06 was tabled by the Clerk represented by cheques numbered 2509 - 2522 sequentially, four direct debits for £1,723.93 and two standing orders for £730.00.  Approval was proposed by Cllr. Mrs Stanford, seconded by Cllr. Warren.  Agreed.
Cllr. P Turner declared an interest & left the meeting while (c) was debated and a decision made.
c. To consider increasing allotment rents by 50 pence per rod per annum from October 2012 equating to an increase of £2.50 per annum on an average 5 rod plot.  After discussion, Cllr. Bronsdon proposed raising the rent by £1 per rod per annum.  This was seconded by Cllr. Mrs Lyward.  Agreed.
Cllrs. Mrs Merricks and Warren declared a personal interest.
d. Grants to Village Halls. The Clerk’s report was attached. Approval was sought to issue the proposed grants of £1,500 for each of the four village halls, a total of £6,000 and, due to being late, to do so in one payment instead of two. To be funded from 2601 Village Hall Organisations. Approval proposed by Cllr. Mrs Lyward, seconded by Cllr. P Turner.  Agreed.
e. Litter bin, Harbour Field Play Area. The Clerk sought approval of his action in purchasing an additional litter bin at a cost of £145.14 as litter had become a significant nuisance and hazard. Funded from 2250 New Bins.  Approval proposed by Cllr. Bronsdon, seconded by Cllr. Mrs Lyward.  Agreed.
f. Council are asked to agree the cleaning of all bus shelters in the parish, along with wooden benches, as required (summary of quotes enclosed).  To be funded from 2202 Bus Shelter Repair & Cleaning and 2231 Seat Repairs & Cleaning. Cllr. Bronsdon proposed acceptance of Quote 1, seconded by Cllr. Mrs Stanford.  6 monthly cleans to be carried out.  Agreed. 
Cllr. Bronsdon declared an interest.                                                
g. Council are asked to agree the purchase and installation of community notice boards for Rye Harbour and Icklesham (summary of quotes enclosed). To be funded from 2215 Notice Boards.  Cllr. P Turner proposed acceptance of Quote 1, seconded by Cllr. Mrs Stanford.  Agreed.                                                            
h. Council are asked to agree the purchase and installation of four ‘No Parking’ and two ‘10mph’ signs for Smeatons Lane, Winchelsea Beach (summary of quotes enclosed).  To be funded from 2233 Signs. Cllr. Mrs Lyward reported a problem again in the lane with one household parking and blocking access.  Cllr. Sutton said he would establish contact details.  Cllr. P Turner proposed acceptance of Quote 1, seconded by Cllr. Mrs Stanford.  Agreed.
i. Council are asked to agree the purchase and installation of a “No Ball Games Allowed” sign for the children’s play area in Harbour Field at a cost of £25.00.  To be funded from 2233 Signs.  Agreement proposed by Cllr. Mrs Lyward, seconded by Cllr. Bronsdon.  Agreed.
j. Council are asked to agree, subject to Scheduled Ancient Monument Consent, to re-instating the post and rail fencing across Jubilee Field, Winchelsea (summary of quotes enclosed).  To be funded from 2208 Fencing. It was advised that SAM Consent had been granted.  Acceptance of Quote 1 was proposed by Cllr. Bronsdon, seconded by Cllr. P Turner. Agreed.
	  

	11/159
	Quality of water at Pear Tree Marsh allotments.
Deferred until further information obtained regarding alternative water supply.
	

	
11/160
	Cllrs. Mrs Merricks, P Turner and N Warren declared an interest.                                                                                     Recreational Facilities at Icklesham.  
The Clerk’s reports, along with Cllr. Warren’s report outlining Inspired Facilities grant funding was attached. Council considered ways to obtain the views of residents on what facilities they would like and it was agreed that consultation via a questionnaire would be the most appropriate. Cllr. Mrs Stanford suggested including it in with the newsletter, to be delivered to all parish households shortly. She volunteered to help with providing content for the questionnaire.  It was decided that the views of residents across the whole parish should be sought and not restricted to just Icklesham. Cllr. Warren said the Olympics and its legacy presented a great opportunity to obtain funding and suggested that £5000 was a sufficient and appropriate amount to put aside in the budget as an initial amount prior to a grant application. It was decided that a working group be set up to establish an overview of improving leisure amenities in the parish, including alternative ways of funding. Cllrs. Warren, Mrs J Stanford, Mrs Austen, Bronsdon and P Turner agreed to make up the working group and Cllr. S Turner, (Winchelsea ward) who was not present would be invited to join.  
	

	11/161
	Parish Newsletter.
The proposed final draft was attached to the agenda.   Content was discussed and it was agreed that a photograph of Icklesham should replace one of the three Winchelsea ones and ‘or contact the Parish Clerk’ added to line 7 of Parish Action Plan on page 3.  Approval for Adams of Rye to print 3000 copies at a cost of £320 plus £65 for distribution with ‘Fixtures’ in October and a second edition in December (total £770), was proposed by Cllr. Bronsdon and seconded by Cllr. Turner.  To be funded from Reserves.  Agreed.
	

	11/162
	Web Site.
The Clerk explained that he and the Deputy Clerk did not have the skills to develop and maintain the parish website in the way it should be, hence the reason for the proposal to employ an administrator.  He advised that the original website developer had quoted £38 per month to do this. The proposal was discussed and the Deputy Clerk said that, over and above standard information, whoever undertakes the administration needs ideas and input to make the site interesting and it would be good if councillors could contribute content. Neither she nor the Clerk lived in the parish, so were reliant on residents and councillors for up to date news.  Approval to employ an administrator at £38 per month was proposed by Cllr. Bronsdon and seconded by Cllr. Turner.  Agreed.
	

	11/163
	Ward Risk Assessments.
The Clerk explained that the current arrangement was for ward councillors to carry out the risk assessments but it was difficult for some and returns were not regular in all wards.  Therefore the idea had been proposed that Council employs a professional contractor.  Council were asked if they wished the Clerk to explore this.  Cllr. Bronsdon felt councillors should receive training and said he would be happy to walk around with other councillors and give advice.  Cllr. Mrs Merricks was in favour of an independent assessor due to the increasing responsibilities of H & S issues. Cllr. Bronsdon proposed that the Clerk explore costs of employing a contractor.  This was seconded by Cllr. Mrs Stanford.  Agreed.
	

	11/164
	Wall at Harbour Field.
The Clerk had obtained a quote of £341.20 + VAT to carry out a structural survey of the wall due to concerns of Cllr. Sutton.  Council was asked if they wished to proceed.  Cllr. Sutton did not feel this was warranted and that it was enough to keep an close eye on the structure.
	

	11/165
	Cllr. Moore declared an interest and left the room.
The Lookout, Winchelsea.  Correspondence was attached to the agenda.  The Clerk said that Cllr. Comotto had emailed to say he was opposed to the Council making any payment to the Corporation to repair or renew the Lookout bench and requested that the item be deferred until the next meeting when he could express his opinion.  The Clerk asked Council what they wished to do.  Cllr. Mrs Merricks said she would like to remind members that the Council used to give an annual donation of £100 a year to the Corporation. It was proposed by Cllr. Mrs Lyward, seconded by Cllr. Warren that the item be deferred.  Agreed deferred.   Cllr. Moore rejoined the meeting.
	

	11/166
	Cllrs. Mrs Merricks and Warren declared an interest.
Icklesham Sports Pavilion.  
Cllr. Warren had only just received a quote to replace the building which he hadn’t had time to study so was unable to provide a report tonight.  There was a meeting of the Icklesham Trusts tomorrow.  Matters were moving, albeit slowly, and he would report back.
	

	11/167
	Cllr. P Turner declared in interest.
Allotment Agreements – archaeological finds.  Correspondence was attached to the agenda. 
Cllr. Bronsdon said there were so many different classifications of finds involving varying conditions that he felt it was impossible for the Council to start laying down restrictions or instructions to anyone that finds anything. Legal requirements on the finder are dependent on many things, such as who owns the land, whether the person finding the item had permission to be on that land, or was leasing the land, and whether the item is classed as lost, hidden or treasure trove.   Cllr. Turner proposed, seconded by Cllr. Mrs Stanford, that Council takes no action.  Agreed. 
	

	11/168
	Core Planning Strategy and Future Planning Information.  Electronic copies circulated. RDC’s  deadline for submissions was 30th September. The Chairman invited Cllr. Bronsdon, as Chairman of Planning, to comment.  Cllr. Bronsdon said he and the Clerk had attended a meeting with Graham Burgess due to his concerns that Rye Harbour was not  mentioned specifically, apart from as an industrial site and satellite of Rye. Mr Burgess was going to look at it again.  Cllr. Glazier said that if the council had something to say about Icklesham parish, now was the time to say it. The government say they are putting power back into the hands of local councils. The presumption would be to allow a building rather than not.  Cllr. Turner felt that, on the whole, it didn’t seem to be changing things too much in the rural areas, and referred to exception needs housing and the policies for rural areas in terms of employment and re-use of agricultural buildings. Cllr. Glazier mentioned housing in the parish. The Clerk referred to the fact that the proposals watered down the issue of affordable housing. He advised that RDC’s Cabinet have decided they need to complete their 3 current schemes before considering any others. He would be bringing this issue to the October agenda. It was proposed that the Planning Committee discuss the strategy and a response to RDC after the next planning meeting on 26th September.  
The Council considered whether they were in favour of receiving planning applications electronically.  This would require the purchase of a projector and screen for planning meetings at a cost of between £600-£1000. Although members would prefer to stay with paper copies, it was acknowledged that this facility was unlikely to be available indefinitely and that it was easier for members of the public present at meetings to view a screen. Cllr. P Turner proposed, seconded by Cllr. Mrs Stanford, that quotations are obtained.  Agreed.
	

	11/169
	Allocation Policy Consultation. Documents previously distributed. Response to RDC required by 21st October.  The Clerk explained that RDC was trying to involve the parish council in the policy. If they need evidence that someone lives in the area to qualify for housing, they may come to the parish council for verification. Cllr. Turner had concerns that applications had to be on line as not all residents had access to the internet. The Clerk said people could go to the Town Hall or a local library to access internet facilities. Cllr. Warren said he would be happy to be an advocate to help people make applications but asked whether any training was available.  Cllr. Mrs Merricks asked for comments to be sent to the Clerk by 10th October and the item would be brought back at the October meeting.
	

	11/170
	Cllr. Sutton declared an interest.
Bonfire and Fireworks Event 23rd October 2011.
Proposed by Cllr. Mrs Stanford that permission is granted to Winchelsea Beach Community Association to hold the event on Harbour Field, seconded by Cllr. Mrs Lyward.  Agreed.
	

	11/171
	NHS Hastings and Rother AGM 29th September 2pm Bexhill.  Letter attached to the agenda.
The Chairman asked if anyone wished to accept the invitation to attend the meeting.  There were no volunteers.
	

	11/172
	Public Toilets, Winchelsea Beach.  Letter attached to the agenda.  The Chairman asked if Council wished to take any further action.  It was agreed that the condition of the toilets in both Winchelsea Beach and Winchelsea was a disgrace and their improvement should be pursued. Lobbying district councillors was suggested, as well as extending an invitation to RDC’s Director, Mr Leonard, to either attend the Council’s November meeting or attend a site meeting.  It was agreed that the Clerk would write to Mr Leonard, copying the district councillors.  
	

	11/173
	Agreed item (g) moved from Correspondence
[bookmark: _GoBack]Highways Agency.  Letter attached to agenda.  The Deputy Clerk outlined the background to this longstanding item to obtain a response to a letter from Winchelsea councillors, endorsed by the Council.  Although negative, a response had now been received and the Clerk recommended that no further action be taken.  Proposed by Cllr. Mrs Stanford and seconded by Cllr. Turner.  Agreed.
	

	11/174
	Cllr. Warren declared an interest.
Budget and Forward Financial Plan. Two spreadsheets were attached to the agenda. The first being a budget excluding new proposals and the second consisting of new proposals, most of which had come out of ward walkabouts by the Clerk with councillors. The reports were in the form of a forward plan to include the next three years as an aid to financial planning. The Clerk said there had been concerns expressed by Winchelsea residents about proposed expenditure but emphasised these were proposals only and a starting point for discussion. The item would be coming back over the next few months until a final budget is approved. He suggested that, at this stage, new budget items are looked at to see if anything can immediately be taken out or anything new added.  Cllr. Warren proposed that grants to Village Halls be increased each year for three years, by £75 each hall. On new proposals, it was agreed that the following items would be taken out: item 3 (oak sapling in Jubilee Field), item 13 (Pear Tree Marsh allotments – parking and new allotments), item 17 (Village Gateways), item 26 (New bus shelter by shops – to Rye), item 31 (Entrance to Harbour Field) and item 32 (make safe wall to entrance).  The estimated cost of items 36 & 37 to be changed to £5000 each. New items to be added for Rye Harbour: Boundary sign, area around the flagpole cleared, bench on the peninsular.
	

	11/175
	Correspondence
a. Winchelsea Little Shops Association. Correspondence attached.  Cllr. Mrs Stanford said that if the Clerk receives a letter referring to a particular councillor, that councillor should be informed and be able to have input into the reply.  
b. Rother District Council Standards Committee. Please see attached decision notices for the meeting on 25th July 2011 to consider complaints against Councillors Comotto and Chishick and former Councillor Terry when the Committee censured those against whom the complaints had been made.  Noted.
c. Hastings Runners. Letter of thanks, copy of email attached.  Noted.
d. Mrs A Saville. Letter of complaint regarding Harbour Field attached with Clerk’s reply. Noted.
e. Houlbec Forestry. Statement and recommendations upon completion of tree maintenance works – attached.  Noted.
f. Rother District Council. Correspondence concerning larger litter bins by Winchelsea Public Toilets – attached.   Noted.
	

	11/176
	Reports of Councillors and Officers on Outside Bodies and Attending Events.   Reports back from councillors and officers who have been appointed to outside bodies or who have attended events of interest to the Council.
a. Report back from Rye Partnership meeting – Clerk.  
b. Report back from Winchelsea Traffic & Crime Meeting – Clerk.  Notes attached.  
c. Report back from Standards training 6th September 2011 – Councillor Warren and Clerk.  
All reports deferred to next meeting due time restraints.
	

	11/177
	Matters for future agendas.
a. Budget and Three Year Financial Plan
b. Financial Risk Assessment for Budgetary Purposes and for Application for Precept (Reserves)
c. Housing Needs Survey and Affordable Housing
d. Review of Parish Action Plan
e. Progress to review facilities at Icklesham Recreation Ground
f. Review of policies
g. Review of Standing Orders and Financial Regulations
h. Report on progress towards Quality Council
i. Consultation on Transport Plan from East Sussex County Council
j. Work of The Rye Partnership and how working together may help to achieve some of the objectives within the Parish Action Plan
k. SALC AGM – attendance on Friday 4th November 2011
These were noted and the Clerk advised that he had invited Chrissy Stower, Manager of the Rye Partnership, to give a presentation at the October meeting.
	

	11/178
	Date, time and venue of next meeting.  The date and venue for the next full Council meeting was confirmed as Monday 10th October 2011 at the Winchelsea New Hall, commencing at 7.15pm.
	

	
	The meeting closed at 9.53pm.
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