ICKLESHAM PARISH COUNCIL

Minutes of the Meeting of the Council held on Monday 9th January 2012 at 7.15pm at                                 Rye Harbour Village Hall, Rye Harbour
Present: Councillors, Ms J Austen, C Bronsdon, B Chishick (from 7.26pm), C Comotto, J Horsman (in the chair), Mrs S Lyward, Mrs C Merricks, Mrs J Stanford, H Sutton, P Turner, S Turner and N Warren.

In attendance: Councillor K Glazier from East Sussex County Council, Councillors P Osborne and N Ramus from Rother District Council, S Foreman (Clerk and RFO) and J Cannings (Deputy Clerk).
	
	
	Action

	12/001
	The Chairman welcomed everyone to the meeting at 7.15pm and reminded all present the meeting was being recorded.
	

	12/002
	Report of Police Community Support Officer.
PCSO James Armstrong presented his report and explained Police activity on the three key priorities agreed with the Parish Council – speeding, anti-social behaviour (ASB) and fear of crime. He also reported on criminal activity within the Parish and the detection of this crime by the Police in each of the four Villages. On the issue of theft of Council property or from Council projects there were no lines of enquiry to follow up at this stage but other investigations are on-going. A number of speed checks have been made although activity has not been at the level he would have liked and was expected. An additional speed check site is now located at Tanyard Lane, Winchelsea but speed checks at Rye Harbour have not been possible due to works on the road and enforcement checks have not been fully completed at Winchelsea. ASB has been at a low level. To deal with fear of crime James has been promoting additional Neighbourhood Watch Schemes but in practice there has been little interest from residents in the locations targeted. With Winchelsea Neighbourhood Watch publicity has been given to metal thefts and while it is difficult to evidence the outcome raising awareness will help to reduce this type of crime. James has also conducted a number of high visibility patrols as a means of deterring crime.

James asked the Council and members of the public present at the meeting if they wished to review the key priorities. It was agreed that improvement of visibility including targeted patrols in some areas identified as having a dog fouling/littering problem. Councillor S Turner raised dog fouling as a particular problem and was pleased this would now form a new priority for the Police. Councillor Bronsdon said that uniformed patrols helped to reduce the fear of crime and ASB.
A member of the public present informed the meeting that youth services were being restructured with a greater emphasis on local services which may also help.
Another member of the public asked if speed bumps (sleeping policemen) would help reduce vehicle speeds but evidence on this is not always clear. It was also mentioned that cars are often parked on the apex of corners especially on the corner of the road off the A259 leading to Rye Harbour. James explained the law required cars not to be parked within 10 metres of the apex of a corner and if cars are so parked they should be reported to the Police. He also advised residents to refer problems to the Highways Agency who may mark the road to make it clear that cars should not be parked in such locations.

James reported he is likely to be relocating to another area in the next few weeks. The Chairman thanked James for his hard work on behalf of the Parish Council and residents.  This part of the meeting finished at 7.26pm.
	PCSO

	12/003
	The Chairman invited members of the public present to ask any appropriate questions or make comment.
Three residents from Smeatons Lane, Winchelsea Beach raised the issue of wooden bollards which they felt were not an appropriate boundary for Harbour Field. They would like hedging planted which would largely re-instate what was there before in an appropriate way. The bollards at the other end of the Lane had never been a popular option among residents of Smeatons Lane. A hedge would be better for wildlife and more appropriate given the proximity to the Nature Reserve. Natural England on its website recommended the use of hedging which is more sustainable and helps avoid soil erosion. Councillor Mrs Lyward commented that it was a pleasure to see so many residents at the Council meeting expressing their views to help the Council reach the best decisions. The Clerk was asked to keep residents informed of matters as they progress with this matter which was the subject of a report later on the agenda especially as one resident maintains a website for the information of residents in Winchelsea Beach. The Chairman thanked residents for attending and giving their views.
	Clerk



	12/004
	To Receive Reports and Ask Questions of Councillors K Glazier, P Osborne and N Ramus.
Councillor Glazier reported on the problem of the leaking drain at Tanyard Lane and agreed to arrange a site meeting with the Highway Engineer and the Parish Clerk to clarify the problem so that suitable action can be taken. Councillor Comotto had reported to him the problem with the Southern Railway equipment in German Street, Winchelsea opposite the New Inn Public house. He had received an explanation from Mr Lake the Team Leader at East Sussex County Council (ESCC) who saw it as a public amenity. A discussion then took place with Councillor Comotto and Councillor S Turner explaining that while the equipment may be necessary it is inappropriately sited and a nuisance to residents with the generator running for most of the day. It was suggested that ESCC might withdraw the license. It was felt by those councillors who spoke the equipment should be sited either at Winchelsea Railway Station although there may be issues with the bus given the narrow lane or by the German Street public toilets. Councillor S Turner proposed seconded by Councillor Comotto the Clerk write to Southern Railway with a copy to Councillor Glazier and Mr Lake asking them to re-site or remove the equipment. Agreed.
Councillor Mrs Lyward asked Councillor Glazier if he could take any action over the sewerage overflow problems at Winchelsea Beach as this was overflowing into gardens in Sea Road. It was suggested by Councillor Glazier to inform the Environmental Health Department of Rother District Council (RDC) and to write to Southern Water asking for suitable remedial works. 

Councillor Osborne asked that Councillor Mrs Lyward inform him of the affected addresses so he can ask the RDC Environmental Health Department to take the matter up with Southern Water.

Councillor Osborne told the Council of the letter sent by RDC to the Chairman inviting him and another representative to a meeting on 24th February to discuss what facilities owned by RDC the Parish Council may be interested in taking control of under the new Localism Act 2011. The Clerk reported this would be on the agenda of the Parish Council meeting of 13th February 2012 for Council to instruct its representatives. Councillor Osborne also reported the refuse and recycling service should be back to its usual collection days from this week.
Councillor Ramus reported he had received complaints about the Southern Railway equipment at German street, Winchelsea. Southern Railway did not need planning permission. A meeting about Broadband has taken place at Sedlescombe but this is the subject of reports later on the agenda. Work is due shortly to start on the west wall on the River Rother at Rye Harbour with materials coming in by sea. Residents will be kept informed. Work to improve public toilets is delayed due to RDC financial issues and RDC is aware the Parish Council is keen to explore the need for affordable housing but it's still concentrating on the existing three schemes in other parishes for the moment.
	Clerk

Clerk

	12/005
	Formal Opening of the Meeting.
The Chairman opened formal business at 7.52.
	

	12/006
	Apologies for Absence.
Apologies were received from Councillor T Moore.
	

	12/007
	Disclosure of Interests.
Councillor Comotto declared a prejudicial interest in item 18 on the agenda (Interpretation Boards at Winchelsea) and a personal interest in item 19 (Community Speed Watch).
Councillor Mrs Merricks expressed a personal interest in item 16 (Grant Application from Rye Harbour Nature Reserve).
	

	12/008

	To consider and approve the signing of the minutes by the Chairman of the Meeting of 12th December 2011.
The acceptance of the minutes as a true and accurate record were proposed by Councillor S Turner and econded by Councillor Warren.  Agreed and signed by the Chairman. 
	

	12/009
	Matters arising.
There were no matters arising.
	

	12/010
	Programme of Works for December 2011.
The Clerk amended the heading for the item 19.09.11 Item 13 Min 11/160 on the list of works items to Improvement of Recreational Facilities at Icklesham Recreation Ground. Councillor Mrs Merricks expressed her concerns that a number of residents at a visit to the Recreation Ground some time ago expressed their view that a multi-purpose hard surface area (MUGA) for ball games is required and the current proposals do not include this. Councillor Warren, The Chairman of the Sports and Recreation Working Group (SRWG), said that very few questionnaires were returned by residents and he was not aware of this need. But that a large number of parents had expressed serious concern over the inadequate play provision for children which was the subject of the review taking place. But this did not exclude the provision of a MUGA which could also be considered. The Chairman suggested when the SRWG next meets it should also consider a MUGA and how the need might be established. Councillor P Turner said the SRWG was considering the needs in the widest sense and had meetings arranged with existing users. It has also to establish the final location of play equipment so as to be harmonious with the football and cricket pitches. Councillor Bronsdon expressed concern about the appearance of a MUGA. Councillor Comotto asked the need be established. Councillor Mrs Merricks made the point that few Icklesham residents play football. It was noted the Clerk would bring the matter of MUGA to the attention of the next SRWG.
The Chairman asked Council to agree to suspend standing orders to allow a member of the public to raise a point – agreed. The member of the public had moved to a property adjacent to the Recreation Ground and was keen to be involved. Councillor Warren promised he would contact her about this. This having been discussed standing orders were reinstated.

Councillor Comotto reported that work in Mill Road, Winchelsea was completed.
Councillor S Turner asked the Clerk to arrange for ivy at the rear of the bus shelter in German Street to be removed to avoid damage to the structure.

Councillor Mrs Stanford pointed out the problem with Ragwort also affected land at Rye Harbour.
	Clerk
Cllr Warren

	12/011
a
b
c

d

e
	Financial Matters.
Receipts and Payments for December 2011.
A paper setting out the transactions was attached to the agenda.  Approval was proposed by Councillor Mrs Lyward and seconded by Councillor Mrs Stanford.  Approved.

To approve items for payment for January 2012.
A list of payments totalling £11,030.50 was tabled by the Clerk represented by cheques numbered 2573 – 2582 sequentially, five direct debits for £338.36 and two standing orders for £730.00. Acceptance of the payments was proposed by Councillor Mrs Lyward and seconded by Councillor Mrs Stanford.  Approved.

Identification cards and high visibility jackets.
The Clerk reported on expenditure of £36.00 to purchase high visibility jackets but still required photographs from 12 councillors before this decision can be implemented. The use of jackets and ID cards will be left to individual discretion.  Noted.
Installation of community notice boards at Rye Harbour and Icklesham.
Installation of the notice boards with galvanised post supports at a cost of £280.00 excluding VAT was proposed by Councillor Bronsdon and seconded by Councillor P Turner.  Approved.

Cleaning of bus shelters and benches.
The Deputy Clerk reported the contractor who had submitted the lowest quotation had proven unsatisfactory but there had been no expenditure. It was recommended the Council cancel this order and accept the quotation from Calendar Cleaning (second lowest) at a cost of £520.00 excluding VAT for five bus shelters and £30.00 excluding VAT for each bench be accepted. This can be contained within the budget. This was proposed by Councillor S Turner and seconded by Councillor P Turner. Approved.
	All cllrs
Deputy Clerk

Deputy Clerk


	12/012

	Calendar for the Review of Policies and Procedures.
The Clerk submitted a calendar for the Council to consider. Councillor Comotto moved this be accepted subject to the list being in date order. This was seconded by Councillor P Turner. Approved.
	Clerk

	12/013
	Asset Register.
The Clerk submitted a list of assets within the ownership of the Council for review. There were a number of comments and amendments suggested. The Chairman asked councillors to submit any further amendments or suggestions to the Clerk.  The register was noted.
	All cllrs

	12/014
	Grounds Maintenance.
The Clerk reported on four quotations for grounds maintenance (one contractor had been invited but did not submit a quotation) for either a one year or three year agreement. The Clerk expressed his concerns about the low cost of the lowest quotation but had checked with the contractor who was adamant the work could be adequately carried out for that price. Councillors discussed the various quotations and weighed up the value for money of each of the quotations having received a detailed breakdown of the pricing structure. The Clerk also reported on interest expressed by neighbouring parishes on working with Icklesham Parish Council to jointly procure work of this nature in future years to test and improve value for money. Councillor Mrs Lyward proposed the quotation from contractor A in the sum of £7,543.80 per annum for either a three year or one year agreement be accepted. While it was not the lowest price she believed it represented better value for money. Councillor Comotto moved an amendment to accept the lowest quotation in the sum of £4,645.60 per annum from contractor B on the basis of a one year agreement and subject to an extension for a further two year at the same annual cost. The amendment was seconded by Councillor P Turner. Seven councillors voted in favour of the amendment and three were against. The amendment was approved and the contract will be offered to Quadron Ltd.
	Clerk

	12/015

	Harbour Field.
The Clerk reported on the problems with the installation of wooden bollards at the southern end of the boundary of Harbour Field with Smeatons Lane. Ground conditions were preventing a satisfactory outcome and it was clear that inadequate consultation with affected residents had resulted in work being carried out which they did not agree with. He proposed that a hedge protected by a stock fence be planted which would meet the requirements of those living by the Field and be more suitable to the ground conditions. Option 3, the cheapest hedge option, could be contained in the budget. Option 2 with more robust fencing would cost £181.00 above the budget but the overspend could be accommodated. Councillor P Turner proposed the Council instruct the contractor to proceed with option 2 (hedge and stock fencing) at a cost of £4,875.00 excluding VAT and the recommendations of the Clerk to ensure that in future no project proceeds without consultation with affected residents, that councillors with knowledge of ground conditions or other potential problems make these known and in future it be made clear to contractors invited to quote for work of this nature to test ground conditions. Councillor Merricks proposed an amendment that post and rail fencing be used but there was no seconder to the amendment. Councillor S Turner seconded the substantive proposal. Seven councillors voted in favour, none voted against and five abstained.  Approved.
	Clerk


	12/016
	Grant Application – Rye Harbour Nature Reserve.
Councillor Mrs Merricks declared a personal interest.

The Clerk recommended the Council to approve a grant of £300.00 to Rye Harbour Nature Reserve for the improvement of footpaths. Approval of the grant was proposed by Councillor Mrs Stanford and seconded by Councillor Bronsdon.  Approved.
	Deputy Clerk

	12/017
	Queen Elizabeth II Fields Challenge.
The Council considered applying to register recreation grounds at Icklesham, Rye Harbour, Winchelsea and Winchelsea Beach. Councillor Bronsdon was concerned this may restrict the Council’s options in the future as it would impose more stringent conditions than the restrictive covenants already on the land. Councillor Mrs Merricks said it may help with future funding as Fields in Trust, which administers the scheme, offered this service. Councillor P Turner pointed out potential problems with Jubilee Field, Winchelsea due to the archaeology of the area and as it celebrated the queen’s Silver Jubilee it was not appropriate to include in this project. Councillor Comotto was concerned that it wasn’t clear how the restrictions might be enforced. Councillor Mrs Merricks proposed the Council explore the scheme further including how the restrictions would be enforced and how future options might be kept open. This was seconded by Councillor Mrs Stanford. Four councillors were in favour and five were against with three abstentions. The proposal to register recreation grounds was therefore defeated. 
	Clerk

	12/018
	Interpretation Boards at Winchelsea.
Councillor Comotto declared a prejudicial interest and left the room during the debate and decision making.

The Clerk had investigated copyright of the material on the boards which properly lay with the Winchelsea Community Office. Councillor Warren proposed the Council continue to maintain but not take ownership. There was no seconder. Councillor Chishick pointed out that as material on the boards will not change as they referred to historical facts there really was not an issue on copyright. Councillor Horsman proposed from the Chair the Council take ownership. This was seconded by Councillor Bronsdon. Approved.
Councillor Comotto the re-joined the meeting.
	Clerk

	12/019
	Community Speed Watch.
Councillor Comotto declared a personal interest.

The Clerk asked the Council if it wished to promote Community Speed Watch as recommended by the Police. Councillor Horsman was concerned that especially on main roads those operating the scheme would be confronting drivers and this was therefore not an appropriate scheme for the Council to be involved in. Councillor Bronsdon said the Council supported measures to combat speeding but was not in favour of residents operating a speed gun. Councillor S Turner felt this responsibility should remain with the Police who were equipped to handle irate motorists. Councillor Chishick asked Councillor Comotto how the scheme was operating in Winchelsea where a scheme was in place but not under the auspices of the Parish Council. Councillor Mrs Stanford agreed the Council should promote responsible motoring but enforcement of speed restrictions was properly the role of the Police. Councillor Comotto commented on concerns from volunteers on the loss of data by the Police and there were therefore difficulties.
Councillor s Turner proposed the matter be put to residents at the Annual Parish assembly. This was seconded by Councillor P Turner. Five councillors voted in favour of the proposal, four councillors voted against the proposal, three abstained. The proposal was carried.
	Clerk


	12/020
	Rural Broadband.
Councillor Warren presented his report to Council. It was not for the Parish Council to be the main body promoting improvements in Broadband but to investigate the speed of the service and provide evidence to show that improvements were required. To this end he had asked a number of residents in Icklesham to check the speed of their broadband connection and inform ESCC. Councillor Comotto was conducting a similar exercise in Winchelsea. Councillor Warren had a questionnaire template and advice to help residents test broadband speed and report this. Councillor Warren commented that we had been advised to register any villages or areas where there is a clear need for better broadband on the Rural Broadband Partnership website by the 31st January 2012 and individual councillors should consider whether they needed to do so for any of the area of the Parish that they represented. Full details of how to do this were held by the Deputy Clerk. Councillor Bronsdon proposed that councillors establish signal strength in each ward and report back to the Council and ESCC. Councillor P Turner seconded the proposal.  Approved.
	All  cllrs


	12/021
	Management of Agendas.
Councillor Bronsdon spoke on his motion ‘That a more measured approach on items for inclusion in agendas, in that the agenda can be of an appropriate length to allow time for reasonable debate and full understanding of the item under consideration, of late it appears that due to time restraints there is a tendency for some items on the agenda to be rushed through so the meeting can be finished by 2130h. It is proposed that if necessary, items are prioritised in order to achieve a manageable agenda even if this delay means that some items are delayed by a month.’

Councillor Comotto pointed out that not all councillors were well prepared before a meeting and had not read all the papers and reports. In many cases where information had already been supplied there was no need to go over this unless councillors wished to question it. Councillor Horsman was concerned as Chairman he was not being asked to curtail debate and prevent councillors from expressing their views. Councillor Chishick said discussion continued in some cases even though decisions had been made. Council noted the need to be more disciplined in the future
	All cllrs

	12/022
	Localism Workshop, 30th January 2012.
Councillors P Turner, N Warren, C Bronsdon, Mrs Lyward with the Clerk and Deputy Clerk were proposing to attend. The Chair asked other interested councillors to inform the Clerk as a matter of urgency.  Noted.
	Clerk


	12/023
	Localism Act.
The Clerk reported on the various aspects of the Localism act 2011. This was noted.
	

	12/024
	Correspondence.
The following items of correspondence were noted. 
1. Email and enclosures from Rother District Council on the appeal by Councillors Chishick and Comotto and former Councillor Terry.
2. Letter from Rother District Council regarding Queen’s Diamond Jubilee Beacons.
3. Letter from National association of Local Councils on the new guide on planning.
4. Letter from Police Inspector S Grace on traffic enforcement matters.
	Clerk to reply 


	12/025
	Reports of Councillor and Officers on Outside Bodies and Attending Events.
There were none other than broadband as minuted elsewhere.
	

	12/026
	Police Reform and Social Responsibility Act 2011.
The Council was briefed on the changes to Police governance.  Noted.
	

	12/027
	Matters for Future Agendas.
The Clerk submitted a list of items for future agendas.  Noted.
	

	12/028
	The date and venue for the next full Council meeting was confirmed as Monday 13th February 2012 at 7.15pm at Winchelsea New Hall, Winchelsea.
	

	
	The meeting closed at 9.50pm
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